Gull Lake Little League, PO Box 310, Richland, MI 49083

GLLL Board Meeting Agenda — 06/11/2023
Opening of Meeting: 6:05 p.m.

1. Roll Call/Attendance: Kelly Taunt, Kristin Brown, Sarah Colwell, Sarah McCray, Luke Reames, Elizabeth Ratti, lan
Launius, Justin Wendzel, Amanda Stiltner

2. Approving Minutes: Elizabeth motioned to approve minutes, Kelly seconded. Board approved.
3. Board Member Updates:

a. President (Kristin Brown) — Ashley Gillions has resigned from Fundraising. Talk about adding a board seat
for board for VP of Tball/Coach Pitch. The fundraising event raised about $1000. Medals for everyone
and trophies for the winners of the divisions. Baseball camp that we cohost starts this week.

b. VP Baseball (Dan Terpening) — No Update

c. VP Softball (Kelly Taunt) — No Update

d. Player Agent - Baseball (Amanda Stiltner) — No update.

e. Player Agent — Softball/Tball (Geneva Blocker) — Had the player pool up and running. Worked well. Now
getting Allstars binders around.

f.  Treasurer (Matt Morgan) — No Update
g. Scheduler (Elizabeth Ratti) — No Update.
h. Safety Officer (Paul Wargolet) —.No Update

i. WebMaster/Information Officer (Luke Reames) — No Update

j.  Sponsorship/Uniforms (Sarah Colwell) — Still has 19 sponsor plaques to handout. Having a hard time
getting answers from the sponsors for pick up.

k. Fundraising - Like to keep carwash and promote more next year.

I.  Secretary (Sarah McCray) - No Update.



m. Equipment Manager (lan Launius) — Equipment will start being handed back. Looking into getting knee
savers for catchers gear.

n. Umpire In Chief (Justin Wendzel) — Only missed two games without umpires.

e Old Business:

o New Business:

e Open Forum:

Meeting adjourns at 8:06 . Justin motioned to adjourn, and Elizabeth seconded the motion. The board approved the
motion.

Minutes taken by: Sarah McCray



